Woodside Hills Homes Association
Post Office Box 620084 Woodside, California 94062
www.Woodsidehills.org

January 6, 2025
Dear Fellow Woodside Hills Homeowner,

HAPPY NEW YEAR!

Our Annual Meeting will be at 7:30 pm on Tuesday, February 4, 2025 at Woodside
Town Hall. We are planning to hold this meeting in-person only. At the meeting, we will
discuss topics of importance to our community and we’ll also briefly review the
Association’s accomplishments this past year. Our treasurer will review the 2024 financial
report and the proposed 2025 budget. The 2024 annual meeting minutes draft, 2024
expenses, 2024 year-end balance sheet and proposed 2025 budget are available to view at
www.woodsidehills.org/2025annualmeeting.

HOA MANAGEMENT SOFTWARE: You will recall that last year we modernized our
systems and switched to electronic communications and voting via a new HOA
management software called PayHOA. Many thanks to Treasurer Don Lindsay for his
many hours of work on this transition. If you have not previously logged in to PayHOA
there are instructions for doing so attached to this letter.

VOTING: You will shortly receive a PROXY SURVEY AND BALLOT from
PayHOA. Please fill out your proxy survey and ballot right away. You must have signed
in to PayHOA previously to vote. If you have never signed in, we will re-send a link to
your email address automatically. You can always access the PayHOA site through the
“Owners Portal” link on our WHHA site. If you have trouble or questions, please email
board@woodsidehills.org for help. Please note that we will be unable to conduct
business at the Annual Meeting if we have insufficient attendance and proxy cards to
reach a quorum. A quorum is at least 64 Association members.

BOARD MEMBERSHIP: We have four directorships up for election this year. Chip
Swan has decided to step down after six years of dedicated service. Jessica Yecies has
also decided to leave the board after serving two years as Hospitality chair. Many thanks
to them both! My term is also ending but | have volunteered for another term of service.
John Cranston’s term is also up but he has agreed to serve one additional year. | am
excited to have two excellent candidates—Martin Dunsby and Aaron Sears--to fill the
empty seats, but others may be nominated or volunteer at the meeting. Martin and Aaron
have prepared the statements below to introduce themselves:
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e Martin Dunsby—"I moved to Croydon Way in early 2021 with my wife Claudia,
puppy Lula, and my two daughters who are both now in college so only home
periodically. | am CEO of Hybridge which provides technology and cyber security
services to Venture Capital and Private Equity firms. Some prior roles include
Venture Partner at BlueRun Ventures, and Partner in the Technology Practice of
Deloitte Consulting. | grew up in England and have a BA/MA from Oxford
University. | have quite a lot of corporate board experience but this will be my first
HOA board, and | am excited to contribute back to our community, particularly
around the technology aspects of the board and our neighborhood.”

e Aaron Sears—"A native of San Francisco, | grew up in the Marina district and spent
the bulk of my life living in various locations around the Bay Area. After moving to
Woodside Hills 2 years ago, my family and I have found our forever home.

I’m a former professional chef, and currently am a music educator working in
elementary school classrooms. Cooking and music have been passions of mine since
I was young and I’m fortunate enough to have found career paths in both fields. I fill
my spare time golfing, playing in a rock band, volunteering as a girls’ basketball
coach and also volunteering with the San Mateo County Library doing adult literacy
tutoring for English language learners. My wife Eden is a marketing executive and
my daughter Raina is a 6th grader at Tierra Linda Middle School in San Carlos.

My goal of serving on the board is to ensure that Woodside Hills continues to be the
exceptional neighborhood it is, and | also hope to meet more of my fellow neighbors
in the process.”

BUILDING IN WOODSIDE HILLS: There continues to be confusion about how
recent state laws regarding housing density affect building in our neighborhood. The short
answer is that our Conditions, Covenants and Restrictions (CC&Rs) still apply. You can
see a statement that was issued by your board, with guidance from our lawyer, at
www.woodsidehills.org. Always check in with our Architectural Board anytime you
start to consider undertaking projects.

FIRE SAFETY/EMERGENCY PREPAREDNESS: This was a good year for fire
safety efforts in Woodside Hills. Many residents put in considerable time and money to
harden their properties and reduce fuel load. Thanks to everyone for those efforts and for
reporting your projects to the board so we could use the information for our Firewise
renewal application. Special thanks to Chip Swan for spearheading our Firewise
renewal—which was successful. We are still in good standing as a recognized Firewise
site. We have invited Fire Marshall Giuliacci from the Woodside Fire Prevention District
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to attend the meeting to discuss fire safety and answer questions about the property
inspection program that is currently underway in Woodside.

CC&Rs: Last year the board proposed standardizing the various CC&Rs for the different
units in Woodside Hills. Following a survey of residents to gauge interest in this project,
we determined that there was not enough support to proceed.

CRIME: Home burglaries were rare in 2024 but security continues to be a concern in the
neighborhood. Currently, we are looking for a neighbor to take on a leadership role in our
Neighborhood Watch. Please email board@woodsidehills.org if you are interested in
volunteering.

LANDSCAPING: WHHA maintains the traffic islands in our community. Board member
Christine Lee will provide an update on island upgrades planned for the new year.

2025 PROPOSED BUDGET: The proposed 2025 budget is attached. Treasurer Don
Lindsay will answer questions regarding the budget. The board is not recommending an
increase in the annual assessment this year.

INPUT TO 2025 WHHA PRIORITIES: The Annual Meeting is typically a time for
homeowners in Woodside Hills to provide input and suggestions to the board for what the
priorities should be for the coming year. | encourage you to email us at
board@woodsidehills.org with your questions, ideas, and suggestions in advance so we
can be sure to address them without running out of time on the meeting night.

Please take a moment now to COMPLETE YOUR ONLINE PROXY AND BALLOT.
These matters are important to the governance of Woodside Hills Homes Association.

| look forward to seeing you all at 7:30 pm on Tuesday, February 4™, 2025.

Wendy Buckley

President, Woodside Hills Homes Association
president@woodsidehills.org
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HOW TO USE PayHOA

PayHOA (www.payhoa.com) is our chosen solution for more easily managing our annual
budget, Annual Assessment dues collection and communications with homeowners. It has
greatly reduced the time required to manage and track our collections and budgeting. It is
accessed through the ‘Owners Portal’ on the WHHA website
(https://www.woodsidehills.org).

By using PayHOA you will receive either an email or physical invoice for your annual
assessment dues, have the option to pay your dues online through PayHOA and track any
outstanding balance you have with the Homes Association.

All homeowners were initially pre-registered with PayHOA using one contact email
address per property. If you have recently moved into the neighborhood, please notify the
board at board@woodsideca.org with your preferred contact email address such that we
can update our records.

If you have never accessed the PayHOA site previously, this month we will re-send an
activation link to all registered email addresses of those who have not previously logged
in. We encourage you to consider using PayHOA as the means to pay your annual
assessment dues (by enabling auto-pay in your account), but will continue to accept
payment by Zelle, your bank’s electronic transfer method or physical checks mailed to the
Association’s PO Box.

If you prefer to receive a physical invoice in place of an email notice, please notify the
Treasurer at treasurer@woodsidehills.org.

If you have any issues or questions regarding the use of PayHOA, please reach out to the
association Board for help.
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