MINUTES OF THE 2024
WOODSIDE HILLS HOMES ASSOCIATION
ANNUAL MEETING — DRAFT

Call to Order

The Annual Meeting of the Woodside Hills Homes Association, Inc., (the
“Association”) was called to order by President John Cranston at 7:40 PM on
February 6, 2024, at Woodside’s Independence Hall.
Introduction of WHHA Board and Town Representatives

John Cranston (WHHA President and meeting Chair) opened the meeting.
Attending Board members were John Cranston, Michael Wick, Damian Marhefka,
Emerson “Chip” Swan, Christine Lee, Jessica Yecies and Wendy Buckley.

We were also joined by Kevin Bryant, the Town Manager for the Town of
Woodside, Paul Goeld, the Town Council Member for our district, and Dave Burow,
a member of our Architectural Board. The new Fire Marshal Kim Giuliacci was

invited but unable to attend due to a family illness.

Emerson Swan and Damian Marhefka reported that there were 72 votes
represented at the meeting, either by proxy or in person, sufficient for a quorum.

Minutes of the 2023 Annual Meeting and the Budget for 2024 were approved.

Damian Marhefka retired from the Board after three terms. Don Lindsey was
elected to the Board and Michael Wick was re-elected for another term.

Woodside Town Manager Report from Kevin Bryant

Kevin reported that Kim Giuliacci is the new Fire Marshal. Kim was previously
with the Menlo Park Fire Department.

Kevin reviewed several public safety issues. The Town of Woodside has
installed 17 of 20 new Automated License Plate Readers (“ALPRs”), three of which



are in Woodside Hills. The Town Council got a quarterly report recently which
noted that the ALPRs are being actively used by the Sheriffs. The first 17 readers
were solar powered, but the Town wants four or five more that will need to be
wired. Many neighboring cities are also adding ALPRs, which adds to their
effectiveness as all cities share the same system.

Kevin noted that the crime rate in Woodside is so low that any news of a
burglary is shocking. He reminded us that Woodside’s crime is lower than
Hillsborough, Atherton and other similar areas.

There will be a Public Safety Town Hall with the Sheriff’s Department and
others on March 7, 2024 at Independence Hall.

Several road improvement projects are planned for 2024. Cinnabar and
Sheridan will be worked on in the summer. Cal Trans is currently getting bids to
repave Hwy 84 from Hwy 280 to Hwy 101. There is federal money available to
Woodside for cyclist and pedestrian safety projects but Kevin says the timing is bad
to add this to the Cal Trans project.

One of the Hwy 84 islands just west of Hwy 280 was recently re-landscaped
with funding from the Town (S10K) and outside donations (5140K). There are
advocates for re-landscaping the island just east of Hwy 280 next.

Town Council Report from Paul Goeld

Paul talked more about the landscaping projects but reported that crime is
still the biggest concern among Woodside residents. He appreciated the safety
meeting that Woodside Hills residents had with the Sheriff’s Department a year
ago and said he had replicated that meeting with residents of Emerald Hills and the
Woodside Glens. He brought copies of a “best practices” checklist for protecting
our homes from burglary.

Paul listed the five steps involved in getting a criminal off the street—
observation of criminal activity; pursuit and capture; bail and release; prosecution;
serving time. San Mateo County is tougher than our neighboring counties
regarding bail and release. Residents can help in the observation and pursuit



phases of this process by being observant, calling the Sheriff about suspicious
activity and providing footage from security cameras where available.

WHHA President’s Report from John Cranston

For the first time, there was no mailer ahead of the Annual Meeting this year.
Instead, the new PayHOA software that the Association is now using delivered all
the ballots electronically. This is a huge time saver for the Treasurer and other
board members and saves the Association money on mailing and document
reproduction costs.

There has been a lot of discussion about the Association’s position on
Accessory Dwelling Units (“ADUs”). The statement on the WHHA website is still
accurate. WHHA is a private corporation, not a Sterling-Davis Common Interest
Development, and so many of the ADU laws are not applicable. John reminded
residents to always check with the Architectural Board first when contemplating a
building project. He reiterated that the five-foot setback for ADUs does not apply
in our neighborhood.

John reminded residents that Woodside Hills does have sewer lines and that
some may be nearby. If residents are contemplating a remodel they should look at
the availability of sewer lines as it means reclaiming potentially large parts of the
lot for building on.

Our neighborhood has eight nearly identical versions of CC&Rs (covenants,
conditions and restrictions), all of which have different windows of time for
amending them. There is a window this year to make amendments to several of
them to bring them all into alignment and John is hopeful we can finally
accomplish this.

John noted that speeding is still an issue on Woodside Drive, with one
resident commenting that the flat section at the bottom is now known as “the
valley of death.” We will follow up with the town engineer to investigate the
feasibility of further traffic calming measures. Please note that the best way to
reduce speed on our roads is for each of us to drive responsibly and encourage our
family members and people working in our homes to do the same.



Treasurer’s Report from Damian Marhefka

Damian reported that we were under budget for most expenses in 2023. We
now have one year’s operation expenses in reserves. The 2024 budget includes
funds for refreshing some of our 26 islands. As noted earlier, the Association is
going digital with the PayHOA software. We will use this system to circulate red-
lined versions of the revised CC&Rs when that project is completed. The annual
assessment will increase by $20 this year and we will use a collection agency if
dues are delinquent by more than 90 days.

District-wide Fire Update from Chip Swan

Chip reported that drafts of new fire ordinances on home hardening are
being reviewed by the Woodside Fire Protection District. The emphasis is on
making homes ember resistant by making the first five-foot perimeter around the
home as hardened as possible. The Firewise community protocols are the new
model for fire safety. New Firewise communities will need individual parcel
inspections, though this is not required for renewals. (Woodside Hills is an
accredited Firewise community.)

There were many comments from the attendees of the meeting that the new
ordinances are unrealistic and overly severe.

Architecture Board Report from Dave Burow

Dave noted that one of the jobs of the Architectural Board (AB) is to preserve
the character of the neighborhood. He described the types of projects that should
be run past the AB and provided handouts with more detail. Woodside Hills is
different than the Town in that we require neighbor notification of substantial
projects and we apply a “reasonable neighbor” standard when looking at
applications for variances. The AB wants to support homeowners’ efforts to
improve their properties and is open to approving some variances, but projects
have to maintain the character of the neighborhood. It is best to contact the AB
before submitting a project to the Town.



Landscaping Report from Christine Lee

The 2024 island refresh project will include replanting of some islands as well
as irrigation maintenance. We will use more native plants both for fire safety and
to reduce water use. Christine asked that residents reach out to the Board via the
website if you see a water leak on one of the islands.

Hospitality Report from Jessica Yecies

The annual party was a great success thanks, once again, to the warm
hospitality of Leslie and Chip Swan. The Board sent a survey last year about
additional gatherings. We are planning a children’s party for May 19",

Emergency Preparedness Report from Wendy Buckley

One goal for 2024 is to have small-group, in-person gatherings around the
neighborhood with Fire Department personnel to discuss topics like preparing for
extreme weather, wildfire and earthquakes and to encourage residents to
coordinate emergency plans with neighbors. We are also still looking for a
volunteer to coordinate our Neighborhood Watch efforts. Wendy monitors the
daily report from the Sheriff’s Department and we have a handful of
communications coordinators, but we could be doing more.

The Woodside Glens has a group WhatsApp chat that is used for sharing
information about suspicious activity in the neighborhood and has been quite
successful in helping sheriffs intercept potential burglars. A member of the
department participates in the chat so can send a car on short notice if it seems
warranted. Wendy asked the meeting attendees if there was interest in
establishing a similar community chat for Woodside Hills and the response was
enthusiastic.

Garden Club Report from Diane Coleman

The Garden Club has a full calendar of events for 2024. There will be a flower
arranging party and a wine party in the spring, a landscaping tutorial and a floral



arranging workshop in the fall and a holiday luncheon with choir concert and Filoli
holiday trip in the winter. All residents are welcome to join the club.

The meeting was adjourned at 9:30pm
Minutes prepared by Wendy Buckley



